
Case Study: Securing Assets and Streamlining Vendor Access at Grocery Outlet 

Grocery Outlet, a grocery chain of business, was opening a new location in a crime 

impacted area. They faced immediate concerns about the security of their assets 

in transit and the proper management of vendor access to their facilities. As a 

growing company with a complex supply chain, Grocery Outlet recognized the 

need for a comprehensive security solution that could protect their goods while 

streamlining vendor operations. Spade Security Services conducted a thorough 

risk assessment of Grocery Outlet's asset protection and vendor management 

processes. This included: 

●​ Mapping the flow of goods from suppliers to stores to identify potential 

vulnerabilities. 

●​ Evaluating existing security measures for cargo in transit and at distribution 

centers 

●​ Reviewing vendor access protocols and background check procedures 

●​ Assessing the efficiency and accuracy of vendor check-in and monitoring 

processes 

The assessment revealed several areas for improvement: 

●​ Inadequate tracking and monitoring of high-value goods in transit 

●​ Inconsistent vendor screening and access control across locations 

●​ Manual, error-prone vendor check-in and badging processes 

●​ Limited visibility into vendor activities within facilities 

●​ Lack of centralized reporting and analytics on vendor compliance and 

performance 

To address these challenges, Spade implemented a multi-faceted solution that 

leveraged technology, process optimization, and data-driven insights: 

1.​ Deployed remote monitoring solutions for shipments, providing real-time 

visibility and alerts for any missed deliveries or incidents. 



2.​ Implemented a cloud-based vendor management software platform to 

automate vendor onboarding, credentialing, and access control for this 

location. 

3.​ Integrated smart cameras with the vendor management system to enable 

efficient, secure check-in and monitoring of vendor activities on-site. 

4.​ Established standardized vendor access protocols and training programs to 

ensure consistent security practices and compliance across the 

organization. 

5.​ Provided daily reports and analytics on vendor performance, compliance, 

and security events to support data-driven decision making and continuous 

improvement. 

Within the first year of implementing Spade's asset protection and vendor 

management solution, Grocery Outlet achieved significant results: 

●​ 95% reduction in cargo losses and damages during transit 

●​ 50% faster vendor check-in times and 80% fewer badging errors 

●​ 60% increase in vendor compliance with security protocols 

●​ 75% reduction in unauthorized vendor access incidents 

●​ 30% improvement in overall vendor performance and satisfaction 

By leveraging Spade's expertise and technology, Grocery Outlet was able to 

enhance the security of their assets, streamline their vendor management 

processes, and gain valuable insights into their supply chain operations. This not 

only protected their bottom line but also fostered stronger, more efficient 

partnerships with their vendors.  

This case study demonstrates the importance of a holistic, data-driven approach 

to retail security that addresses the unique challenges of asset protection and 

vendor management. With Spade Security Services, Grocery Outlet was able to 

establish a scalable, adaptable security infrastructure that supported their growth 

while maintaining the highest standards of safety and compliance. 


