Case Study: Transforming Security at an Upscale Shopping Center

An upscale shopping center located in a high-crime area was facing significant
security challenges that threatened the safety of customers and retailers. The
center was experiencing frequent smash-and-grab thefts from vehicles in the
parking lots, as well as after-hours burglaries of the retail stores. Compounding
the problem was a lack of visibility into the activities and whereabouts of the
incumbent security guards. Spade Security Services conducted a comprehensive
risk assessment of the shopping center's security operations.

This included:

Analyzing crime data and incident reports to identify patterns and hot
spots.

Evaluating the placement and effectiveness of existing security systems
Shadowing guards to observe protocols, responsiveness, and coverage.

Interviewing retailers and customers about their safety concerns and
experiences

The assessment revealed several critical vulnerabilities:

Inadequate surveillance coverage and lighting in parking areas

Slow response times to incidents due to guards being out of position.
Lack of proactive patrols and customer engagement by guards.

Weak access control and alarm systems for after-hours protection.

Poor communication and coordination between guards, management, and
police.

To address these issues, Spade implemented a multi-faceted security optimization

plan:

1.

Deployed a state-of-the-art camera system with Al-powered analytics to
detect and deter suspicious activities in parking lots and public areas.

. Implemented a real-time guard tracking and dispatch system to ensure

optimal coverage and rapid response to incidents.



3. Hired and trained a new security team focused on high-visibility patrols,
customer service, and community policing.

4. Upgraded access control systems with smart locks, alarms, and remote
monitoring for enhanced after-hours protection.

5. Established clear protocols and a command center for seamless
communication and coordination between guards, mall management, and
local law enforcement.

Within 6 months of implementing Spade's optimized security program, the
shopping center saw dramatic results:

® 85% reduction in smash-and-grab incidents
® 60% drop in after-hours burglaries and vandalism

® 50% increase in guard foot patrols and customer interactions

70% faster response times to incidents and service calls
® 25% increase in customer perceptions of safety and security

By leveraging a combination of advanced technology, rigorous guard training and
data-driven protocols, Spade transformed the shopping center's security
operations from reactive and ineffective to proactive and high-performing.
Retailers reported greater peace of mind, while customers felt safer and more
welcome.

This case study demonstrates the importance of a strategic, integrated approach
to retail security that addresses the unique risks of the location while prioritizing
the needs of tenants and guests. With Spade Security Services, the upscale
shopping center was able to provide a premium experience in a challenging
environment, enhancing its brand and bottom line.



